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The Data
Management Maturity
(DMM)>" Program

CMMI® Institute’s Data Management Maturity
DATA (DMM)™ program provides the best practices
MANAGEMENT roadmap and services to help companies build,
STRATEGY improve, and measure their enterprise data
management function and staff.

DATA . .
GOVERNANCE The DMM program is an approach built around

the Data Management Maturity Model, a
comprehensive framework of data management

DATA best practices organized around five key
QUALITY

categories: Data Strategy, Data Governance,
Data Quality, Data Operations, and Data

DATA Platform/Architecture. This business-focused
OPERATIONS data management content is supported by the
Capability Maturity Model Integration (CMMI)®
audit and measurement framework - the global
standard for maturity models.

The DMM framework provides the tools and
support for organizations to build maturity
SUPPORTING ano! benchmark their capabilities b_y eva_luating
PROCESSES their operations against best practices, iden-
tifying performance gaps, and improving the
management of their data assets. It serves as a
vendor-independent, product-neutral founda-
tion for the implementation, measurement, and
reporting of data management capabilities for key industry drivers such as
Data Analytics, Big Data, Digital Transformation, the GDPR, BCBS, and the
Internet of Things.

THE DMM PLATFORM ADDRESSES THE THREE KEY QUES-
TIONS THAT EVERY COMPANY MUST ANSWER FOR THEIR
BOARD, BUSINESS UNITS AND CLIENTS:

1. Who are my critical stakeholders?
2.What are they doing to manage our data assets?

3.What should we do to improve our data?

Building a data-driven culture is a tough journey. No matter where your

organization falls on the Data Management Maturity spectrum, the DMM
framework provides a practical path to help you achieve your goals and

build, improve, and measure your enterprise data management program
and staff.
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Learn More

Email INFO@CMMIINSTITUTE.COM to request follow
up from a Business Development Manager.

Dive Deeper Into
The DMM

DOWNLOAD THE DMM MODEL

DMM TRAINING AND CERTIFICATION - CMMI Institute
offers a full suite of data management training courses
to help you build, grow, and verify your enterprise data
management program. To request on-site training,
email info@cmmiinstitute.com

A DMM ASSESSMENT is a workshop-based evaluation
that rapidly identifies an organization’s current capa-
bilities, their maturity levels, and practice areas where
additional capabilities are required. Email
info@cmmiinstitute.com for more info.

BECOME A DMM PARTNER - Your organization can
sponsor certified Enterprise Data Management Experts

(EDME)* to deliver DMM consulting and assessments.

LEARN MORE ABOUT THE DMM
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