
Capability
Awareness
Program Toolkit

Three simple 
ways to make a 
powerful impact. 
Start getting credit for all  
the hard work you’ve done.
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Start Promoting Your
Organization’s Capabilities Today 
Congratulations on your CMMI® maturity level rating! Now, let the world know about your 
organization’s capabilities. To jump-start your awareness efforts, we developed this simple toolkit. 
It contains these ready-to-use tools to promote your CMMI appraisal: CMMI Appraisal Mark, social 
media posts, email announcement, and press release. To see how leading organizations like yours 
promote their CMMI maturity level rating, visit:  https://cmmiinstitute.com/news/coverage

Before we get started, here are a few do’s and don’ts to keep in mind.

Include the full name of the Partner organization that 
performed your appraisal. If you do not know the name 
of your appraising organization, you can look it up on the 
Partner Directory, available at:
https://cmmiinstitute.com/partners/directory.

Use “rated at” or “appraised at” to refer to your appraisal. 
For example, “Smith Corporation today announced that its 
Information Systems Development Division was appraised 
at CMMI maturity level 4.”

Include information about your company and its work in 
your announcement where appropriate. Include the name 
of the unit within your organization on which the appraisal 
was conducted.

Use the provided CMMI Appraisal Mark if you
wish to include an image in your announcement.

DO
Do not announce your appraisal result before it has been 
accepted by the CMMI Institute. An email notification 
will be sent to the appraisal sponsor announcing the 
acceptance of an appraisal.

Do not name CMMI Institute as your appraising 
organization.

Do not announce that your entire organization was 
appraised if your appraisal was conducted on one 
business unit.

Do not use the following words to refer to your 
appraisal: awarded, certified, certification, accredited, or 
accreditation. The CMMI Institute does not certify the 
results of appraisals, nor does it grant accreditation.

Do not use the CMMI Institute’s logo in any manner or 
create any logo that could be interpreted as being the 
CMMI Institute’s logo

DO NOT
✔

✔

✔

✔

✘

✘

✘

✘

✘

Guidelines for Announcing Your CMMI Appraisal

Questions?
Please send any questions about the appraisal to Joe Callahan, Director of Marketing:  jcallahan@cmmiinstitute.com.

https://cmmiinstitute.com/news/coverage
https://cmmiinstitute.com/partners/directory
mailto:%20jcallahan%40cmmiinstitute.com?subject=Appraisal%20question
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YOUR LOGO

Exp. Mar 23, 2019      |      Appraisal #12345678

Website Placement 

1. Display your CMMI Appraisal Mark.
This gives you direction on the best ways of using your CMMI Appraisal 
Mark on your website and in sales and marketing materials such as press 
releases and business cards. Each Appraisal Mark is emailed as a PNG file 
to an appraisal sponsor as soon as the appraisal is closed and posted to 
the Published Appraisal Results (PARS) website.

GUIDELINES

Never change the color of the CMMI Appraisal Mark. Use 
only the supplied files.

Allow for adequate space around the CMMI Appraisal 
Mark. Leave open space around the CMMI Appraisal Mark 
that is equal to or greater than the width of the sphere.

Do not shrink the CMMI Appraisal Mark to less than 40% 
of its original size. The .jpg format is provided at the 
maximum size and should not be enlarged. The minimum 
acceptable size is shown.

When posting your CMMI Appraisal Mark on your 
website, we recommend adding a hyperlink to the image 
that points to your appraisal listing in the Published 
Appraisal Results System (PARS) Directory. This best 
practice enables your customers and prospects to easily 
verify your CMMI rating.

The CMMI Appraisal Mark should always be secondary 
to your company’s logo in size, placement, and general 
positioning. It should always be clear that your company’s 
logo is the primary brand.

You may place the CMMI Appraisal Mark on the footer 
of your page, or create a unique page detailing the 
importance of your CMMI Appraisal Mark.

https://sas.cmmiinstitute.com/pars/pars.aspx
https://sas.cmmiinstitute.com/pars/pars.aspx
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2.  Promote your CMMI maturity level 
rating on your social channels.

SOCIAL MEDIA GUIDELINES
Celebrate your achievement with your social media followers. A simple 
tweet, a Facebook post, and mention on your LinkedIn page will do just 
the trick. You’ll need two things to accompany the post: your Appraisal 
Mark and the #CapabilityCounts hashtag

EXAMPLES
Twitter
[Company Name] has been appraised at level [2-5] of the @CMMI_Institute’s
Capability Maturity Model Integration! #CapabilityCounts

Facebook
Committed to continuous improvement and closing the capability gap, [Company Name]  
has been appraised at level [2-5] of the CMMI Institute’s Capability Maturity Model Integration.
Congratulations to all those involved! #CapabilityCounts

LinkedIn and Google+
Committed to continuous improvement and closing the capability gap, [Company Name]  
has been appraised at level [2-5] of the CMMI Institute’s Capability Maturity Model Integration!
What does this mean? [Insert respective maturity level description]

 Maturity Level 5: Optimizing
  •    Our organization continually improves its processes based on a quantitative 

understanding of its business objectives and performance needs.

 Maturity Level 4: Quantitatively Managed
  •     Our organization has established quantitative objectives for quality and process 

performance.

 Maturity Level 3: Defined
  •    Our organization’s processes are well characterized and understood, and are 

described in standards, procedures, tools, and methods.

 Maturity Level 2: Managed
  •    Our organization’s projects use processes and are planned and executed accordingly 

with skilled people.
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3.  Send an email announcement  
and press release.

Email Announcement Template
Celebrate your commitment to continuous improvement through 
direct communications. An email to your professional network, current 
customers, and internal team members builds awareness of your CMMI 
appraisal rating.
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Press Release Template
A press release is the perfect vehicle to drive awareness of your CMMI 
appraisal rating to the masses. You can use this template as the framework 
to announce the news while adding extra details about your organization. 
Your press release should be housed on your public online newsroom, sent 
to all media contacts, and/or distributed over the wire.

https://cmmiinstitute.com
https://cmmiinstitute.com

